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Valley Branch Watershed District 

Cost-Share Program Policies 
 
 

1. Credentials 
 
1.1  The Valley Branch Watershed District (VBWD) representatives have the necessary skills and 

training to design and develop maintenance plans according to standards and specifications. 
VBWD will use staff from the Washington Conservation District (WCD) or another contractor, 
including but not limited to its engineering consultant, to implement the cost-share program.  

 
1.2 When professional engineering is required, or specific conservation practices require expertise 

above current technical capacity, the VBWD will use professional engineers or staff from its 
engineering consultant, Washington County, Ramsey County, municipalities, townships, 
Minnesota Board of Water and Soil Resources (BWSR), or the USDA-Natural Resources 
Conservation Service. 
 

2. Delegation 
 
2.1  Approvals of all cost-share projects, extensions, and progress payments and final payments must 

be by the VBWD Board.  
 
2.2 VBWD representatives (e.g., WCD) with technical backgrounds and knowledge of conservation 

practices will conduct and sign follow-up compliance inspections for projects currently under 
contract/agreement. For non-compliant projects that require modifications or additional expertise 
to determine compliance, the VBWD will use appropriate technical expertise. 
 

3. Non-compliance 
 
3.1  Cost-share contract/agreement non-compliance will be reviewed by the VBWD Board. The VBWD 

Board will attempt to address non-compliance issues with the current landowner on a voluntary 
basis.  If issues are not addressed voluntarily, the VBWD attorney will advise the VBWD Board on 
possible legal action. 

 
4. General Policies Applied to All Funding Programs 
 
4.1  All funding program contracts/agreements and requests for payment for projects under 
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contract/agreement require the approval of the VBWD Board of Managers. 
 
4.2  All funding programs are subject to fund availability and may be discontinued or subject to 

program policy revisions by the VBWD Board as it deems appropriate. 
 
4.3  The number of contracts/agreements approved may be limited by the funding and staff  time 

available. The VBWD Board reserves the right to limit funding at its discretion. 
 
4.4  At its sole discretion, the VBWD Board may consider compliance to the terms of a previous or 

existing cost-share contract/agreement as a prerequisite to entering into a subsequent cost-share 
contract/agreement with an applicant. 

 
4.5  It is VBWD’s goal to fund voluntary conservation projects. Projects completed to meet regulatory 

requirements are not eligible for funding. However, portions of a project may be eligible for 
funding if that portion is voluntary and exceeds regulatory requirements. Verification that the 
project is voluntary may be required from the applicant or applicable regulatory agency. 

 
4.6  The applicant is responsible for the operation and maintenance of structural practices applied 

under this program to ensure the conservation objective of the practice is achieved for a minimum 
of 10 years. For nonstructural practices (e.g., cover crops), the applicant is responsible for the 
operations and maintenance for the term specified in their contract/agreement. 

 
4.7  If USDA project funds or technical assistance are being used on a joint project, the applicant must 

sign a Freedom of Information Act release form that allows the VBWD access to applicable 
information within the applicant’s project case file to be eligible for VBWD funds. 

 
4.8  If the practice has failed before the 10-year term due to improper maintenance, the applicant will 

be responsible for the necessary repairs. If the landowner decides not to repair the practice to the 
original specifications, the applicant shall be obligated to reimburse funding in accordance with 
the approved cost-share contract/agreement. 

 
4.9  Repair and maintenance activities for serviceable engineered practices that have exceeded their 

designed lifespan are eligible for cost-share funding if the activity will provide water quality or 
erosion-control benefits. An example of an eligible activity is sediment removal from a water and 
sediment-control basin to restore the original capacity of the basin. Funding for repair and 
maintenance activities may be limited to available sources that allow for these types of activities. 

 
4.10  If the title to the land where the practice is installed is transferred to another party before the life 

of the cost-share contract/agreement expires, it shall be the responsibility of the landowner who 
signed the contract/agreement to advise the new owner that the contract/agreement is in force. 

 
4.11  Project inspections will be conducted to meet minimum state requirements. The current 

inspection schedule includes: 
 

• Annual compliance inspections for projects with an installation cost of over $5,000 for the 
first 5 years. 

• After 5 years, inspections will be at least triennially. 
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4.12  If non-compliant or maintenance is found during project inspections, the applicant is responsible 

to bring the project into compliance and the VBWD technical representative will re-inspect the 
project to ensure the project is in compliance. See 2.2, 3.1, 4.6, 4.8, and other applicable sections. 

 
4.13 For projects using state funds, additional specific requirements may apply, including but not 

limited to Minnesota prevailing wage, BWSR Native Vegetation Establishment and Enhancement 
Guidelines, and project signage requirements. 

 

5. Project Development 
 
5.1 The landowner and applicant shall allow VBWD representatives access to property on which the 

installed conservation practice is located during the life of the contract/agreement. The installed 
practice will be subject to periodic inspections by VBWD representatives. 

 
5.2 VBWD technical standards include, but are not limited to, the most current: USDA Field Office 

Technical Guide, Minnesota Pollution Control Agency (MPCA) Minnesota Stormwater Manual, 
MPCA Protecting Water Quality in Urban Areas, NPDES General Stormwater Permit for 
Construction Activity, Minnesota Urban Small Sites BMP Manual, and applicable local, state, and 
federal regulations. 

 
5.3 Project construction contracting must follow Minnesota Statute 471.345.  
 
5.4 Unless specified otherwise by Minnesota prevailing wage statutes, the value of in-kind labor, 

equipment, materials, and/or services proposed to be provided by the applicant to complete the 
project shall be estimated at: 
• A labor rate of $25 per hour (date, times, and activity must be documented). 
• Fair market value for other items. 

 
6. Application/Contract 
 
6.1 Applicants are responsible for submitting application forms, project plans, and cost estimates as 

requested by the VBWD representatives in sufficient detail for the VBWD to complete its review. 
 
6.2 All affected landowners must sign a group addendum for projects where construction will occur 

on adjacent properties or impound water on adjacent properties not owned by the applicant. A 
division of payment schedule, agreed to by all landowners, must be attached to the addendum. 

 
6.3 The application deadlines for individual programs may be extended at the VBWD Board’s 

discretion. 
 
6.4 Applications not approved may be resubmitted for review in following rounds within the calendar 

year. 
 
6.5 VBWD representatives will prioritize applications based on VBWD priority water bodies, as listed 

in Table 4.1-3 of the 2015–2025 VBWD Watershed Management Plan.  
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6.6 The VBWD BMP Stewardship Program provides technical assistance and up to $2,500 per pound 
of phosphorus treated or retained on-site (up to a maximum of $5,000) by implementing a BMP 
project to improve the surface water quality of VBWD lakes, streams, and wetlands. 

 
6.7 The VBWD Community Grants Program provides technical and financial assistance to groups and 

municipalities for using BMPs to improve the surface water quality of our lakes, streams, and 
wetlands, such as shoreline stabilization, gully erosion repairs, installation of rainwater gardens, 
and more. These projects generally involve public dollars as matching funds and/or multiple 
landowners. VBWD funding will be determined on a case-by-case basis. In determining the VBWD 
funding amount, the VBWD Board will review the annual pounds of phosphorus retained on site 
by the proposed BMP and the funding contributions by others. 

 
6.8 The funding amount for any cost-share grant will not exceed the amount specified on the original 

cost-share contract/agreement unless the applicant, before completion of the project, obtains 
VBWD Board approval for a contract/agreement amendment to increase funding amounts. 
Contract/agreement amendments will not be awarded solely due to increased project costs and 
will be evaluated by the Board on a case-by-case basis. 

 
6.9 Upon approval by the VBWD Board, the applicant will receive communications (e.g., letter, email, 

etc.) of the executed cost-share contract/agreement stating details of the practice that has been 
approved, the funding amount, the schedule to start and complete the project, and a copy of the 
BMP Operations and Maintenance (O&M) Plan. 

 

7. Project Implementation 
 
7.1 A VBWD representative shall participate in a pre-construction meeting for projects with an 

installation cost of $5,000 or more. For all projects, a VBWD representative shall be available to 
the applicant during construction to answer questions, document installations, and provide 
general construction observation to inform the applicant of non-compliant project components 
or conditions. 

 
7.2 Unless otherwise approved by the VBWD Board, a portion of a project becomes ineligible for 

funding if construction begins on that portion before a cost-share contract/agreement has been 
approved. 

 
7.3 The project must be completed in compliance with the terms and conditions of the Cost-Share 

Program Contract Agreement and maintained in compliance with the project’s Operation and 
Maintenance Plan.  
 

7.4 The applicant is responsible for the complete installation of the project before the deadline listed 
on the cost-share contract/agreement. If a deadline extension is required to complete the project, 
the applicant must make the request before the project installation deadline. 

 
7.5 The entire practice shall be installed according to project design requirements, including seeding, 

mulching, erosion-control blanket, or other erosion-control devices. Any changes from the 
approved design requirements shall be agreed to in writing prior to practice certification. 

  



 
VBWD Cost-Share Program Policies 
December 2021 
Page 5 
 

 

8. Reimbursement 
 
8.1 The VBWD representative shall verify if the practice is complete and meets standards and 

specifications before final payment is issued. 
 
8.2 The applicant is responsible for paying, in full, all receipts and invoices directly to the contractor 

or vendor. 
 
8.3 The applicant must submit invoices or receipts of actual costs in sufficient detail for the VBWD’s 

review. Requests for reimbursement shall include a Voucher and Practice Certification Summary 
Form submitted at least 2 weeks before the first Thursday of the month to allow for VBWD’s review 
and processing. 

 
8.4 A one-time cost-share reimbursement payment will be made by the VBWD Board upon certification 

that the project has been installed and completed to specifications. The VBWD Board will consider 
making progress payments on a case-by-case basis. 

 

9. Program-Specific Policies 
 
9.1 Stewardship Grant Program 
 
9.1.1 Grant applications are reviewed on a first-come, first-served basis. 

 
9.1.2 Grant amounts are based on VBWD’s estimate of the annual pounds of phosphorus treated or 

retained by the BMP. The VBWD will pay $2,500 per pound of phosphorus treated or retained 
on-site, up to a maximum of $5,000. 

 
9.1.1 If the implemented BMP differs from the design, the final reimbursement amount is determined 

by the VBWD estimate of the as-built BMP. 
 

9.2 Community Grant Program 
 
9.2.1 Grant applications are reviewed on a first-come, first-served basis. 

 
9.2.1 Groups, organizations, and governments are eligible for the program, which generally involves 

public dollars as matching funds and/or multiple landowners. In some situations, the VBWD 
could award a grant to itself. 
 

9.2.2 VBWD does not have a formula for funding Community Grants. VBWD will consider the project’s 
benefits, including but not limited to the annual pounds of phosphorus treated or retained, in 
determining the grant amount.   

 
9.2.3 If the implemented BMP differs from the design, the final reimbursement amount is determined 

by the VBWD estimate of the as-built BMP. 
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9.3 Native Plant Grant Program  
 
9.3.1 This program provides up to $500 for Minnesota native plants and seeds for habitat and water 

quality projects, such as raingardens, shoreline stabilization, and restoration of wetlands, 
prairies, and woodlands. 
 

9.3.2 Grant applications are reviewed on a first-come, first-served basis. 
 
9.3.3 Only one grant is allowed per applicant or property per year. 
  
9.3.4 Projects must be a minimum of 100 square feet in size. 
 
9.3.5 A VBWD representative will prioritize grant awards based on water quality benefits. 
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